
How do we trade in negativity and naysaying for new ideas? Can changing the way we talk about our 

business change the way we think and act? What are other Brand Liberators doing to surgically remove 

the ’t from can’t do? Share your thoughts and download more free “But” citations at gsw-w.com/blog.

“BUT” CITATION
last namefirst name

address month day year Time am
pm

initial

Violator’s State of Mind:

fearful

overly
 cautious

ambivalent

doubting lethargic

anxious

site of infraction:

hallway chat text message

conference call e-mail

videoconference blog post

phone call dinner conversation

To be issued to coworkers for flagrant use of the word “but” 
with the intent of creating an excuse for not pursuing greatness.

To plead not guilty, cease and desist immediately from all use of the word “but.”

comments:

Receipt of this citation renders the following excuses invalid:

“But there are too many barriers.” “But the group isn’t sure.”

“But it’s unproven.” “But it makes me nervous.”

“But there’s not enough time.” “But there’s no guarantee.”

“But our budget is limited.” “But it’s never been done before.”

“But the old way works fine.” “But it’s too different.”

“But it’s too risky.” “But that’s just not us.”

“But we can’t do that.” “But what about upper management?”

“But now’s not the best time.”

“But that’ll never fly.”

“But who’s going to do it?”
“But where’s the precedent?”

“But will everyone approve?”

“But I’m just not sure.”

“But we don’t have the people.”

“But that’s not realistic.”

“But the reps may not like it.”

“But there are too many hurdles.”

“But it’s too new to tell.”

“But we have no control over that.”

“But________________________.”
( Other unspecified violation of “But” )

“But things could change.”

Failure to respond to the violation as charged shall be considered an admission 
of liability in direct opposition to the founding principles of innovation.

Citing liberator I.D. number

total points total fine
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